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Pernonanbnas o0umecTrBeHHasi OpraHu3anus
«BoJsibHOE 3KOHOMHYeCKOe 001ecTBO MOCKBBI»

®denepanbHoe rocyiapcrsennoe o6pa3oBareiibHoe YUpex/aeHHe J0M0JIHHTEILHOro
npogeccHoHaIbLHOro 06pa3oBaHus
«MockoBcKasi aKaieMHsl FOCYAaPCTBEHHOT0 H MYHHIMNAIBHOIO YIPABJICHUS»

OG611ecTBO ¢ OrPAHHYEHHOH 0TBETCTBEHHOCTBIO
«ApbaT-®unanc»

Hexommepueckoe napruepcTBo
«Poccniicknii HHCTHTYT IHPEKTOPOB»

NMPOrPAMMA NMOBbLILWLWEHUA KBAJTUGUKALIUN:

OCHOBbI YMNPABJIEHUA

AKUMNOHEPHbLIM OBLLECTBOM



Llean nporpammbi:

TOJTy4eHHE JOTOTHUTENBHBIX TPO(ECCHOHATBHBIX 3HAHUM W YMCHHH B TEOPHH M
MPAKTHKE KOPIOPAaTHBHOTO YNPABICHHS OTKPBITBIMH AKI[HOHEPHBIMH OOIIECTBAMHU C
Jonei ropoga MOCKBBI B YCTABHOM KalHTale C y4ETOM JACHCTBYIOLIMX CTaHIAPTOB
ITpaButenbctBa MOCKBBI, a TaKkke B BOMNpOCax MpeoOpa3soBaHHUS TrOCYIAapCTBEHHBIX
YHUTapHBIX MPEINpUATHA ropoma MOCKBBI B OTKPBHITHIC aKIIMOHEPHBIC 0OIIECTBa C
LeNbl0  TOBbINEHUS A(PGHEKTHBHOCTH  (PUHAHCOBO-XO3SHCTBEHHON  JESATEIbHOCTH

MPEIIPUATHI.

IInan mporpamMmmbl:

° OCHOBBI aKIIMOHEPHOTO TMpaBa (MPABOBOH CTAaTyC aKLHMOHEPHOTO OOIIecTBa,
CYOBEKThI KOPIOPATHBHBIX OTHOIICHHH, BHIbI aKIMOHEPHBIX OOLICCTB, YCTaB 00LIECTBA
HT.I.);

. KopnoparuBoe  ympaBneHue  (COBpEMEHHbIC  NPUHIMIBI W METOIBI
KOPIIOPATUBHOTO  yNpaBJCHUS, OpraHU3alusi CTPATErMYeckoro ¥ ONEpaTHBHOTO
IUITAHUPOBAHMS B aKIMOHEPHOM OOIIEeCTBE);

o 3akoHogatenbHble  TpeOoBanust — [IpaButenbctBa  MOCKBBI K CHCTEMeE
KOpIIOPaTUBHOTO YIPABICHHUS aKIMOHEPHBIMHU OOIIECTBaMHU ¢ aoJiel Toposa MOCKBEI B
YCTaBHOM KalluTaJle, a TaKkke AEHCTBYIOIAs KOPIOpPaTHBHAS MPAKTHKA IO YIPABJICHUIO
aKIIMOHEPHBIMHU O0IIECTBAMH C yU4acTHEM ropoja MoCKBBI;

° IIpaBoBElE M DKOHOMHYECKHE OCHOBBI MpeoOpa3oBaHUs TOCYIapCTBEHHBIX
YHUTApHBIX OPEANPHUATHH B aKIHOHEPHBIEC 0OILECTBA;

o CucremMa CTpaTerHyeckoro ¥ OMEPaTHBHOTO  YNPAaBIEHHS AKIIMOHEPHBIM
00IIecTBOM ¢ J10J1e# ropoa MOCKBbI B YCTABHOM KaIUTAJIe;

° KoHTposb ¥ ydeT B akIIHOHEPHBIX 00LIECTBaX.
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IIpenoaaBaTteabCKHil cOCTAB:

YIOLIMH i
IOpPUCT, I.3.H., npodeccop, |
TeHEpaIbHBIH JIUPEKTOP
KOHCAJITHHTOBOM KOMIaHUH «PUHKOH-
ramMmma»

Cunsesa O.JO. - k.n.H, 3aM.
JUpekTopa  MOCKOBCKOW — IIKOJIBI |
Ou3Heca, JIOLIEHT MOCKOBCKOI |
aKaJeMHH rOCYIapCTBEHHOTO 71
MYHHIHUITAIEHOTO YIIpaBJICHUS
(MAI'MY)

Kanuraa akiiMoHepHoOro oduecTsa

KosnoB B.A. — nm.1.H., mpodeccop,
npesuneHT He3aBucuMoi dKCcrepTHOM |
koMnanuu «Pocokcnepruza»

f TipaBoBbIe H IKOHOMHUYECKHE OCHOBDI
l mpeoGpa3zoBaHus rocy1apcTBeHHbIX
| yHHTAPHBIX NPEANPUATHI B AKIIHOHEPHbIE

odmecTBa

Jeicrok  B.3. - MBA d)HHchm
BII®M  AxagemMuu  HapOZHOTO |

Consult

‘ } CTpyKTypa ynpasJieHusi aKIHOHEPHbIM
il o61ecTBOM

Ocunenko O.B. — mnpakTukyroumii
IOPHCT, I.9.H., npodeccop,
reHepaIbHbIN TUPEKTOP
KOHCAJITHHTOBOM KOMIAaHUYU «PUHKOH-

Crparernyeckuii MeHe/UKMEHT B CHCTEMeE
| ynpaBJieHHsI AKITHOHEPHBIM 00LIECTBOM

ramMmma»

Cuasesa O.JO. - k.o.H., ‘
JupekTopa  MOCKOBCKOM — IIKOJIBI
Omn3Heca, JIOLIEHT MocCKOBCKOM
aKaJIeMHH TOCYIapCTBEHHOTO 31
MYHHUIHITIAIBHOTO yIIpaBJIeHUs

(MAI'MY)

HrnateeBa M.JI. — k.2.H., TUpEKTOp
o KOMIUIEKCHBIM MPOEKTaM
JlenaptamenTa YIPaBJIEHYECKOTO
KOHcanTHHra Kommanuu  «beiikep|
Tunm Pycaynur»




AynuTopusi NporpaMmsl

IeHepalbHbIC TUPEKTOPA, (PUHAHCOBBIC TUPEKTOPA, TJIABHBIC OyXTauTepsl,
PYKOBOZMTENN HAMPABICHUI CTPATETHU U Pa3BUTHS TOCYAapCTBEHHBIX YHHTaPHBIX

npeanpuaTHii roposa MOCKBBI.

HauaJio 3ausiTuii: ¢ 20 cenrsops 2010 roxa.
IMopsinok npoBeaenusi: 1 pa3 B Hexelmo, [Ba MECALA.
Bpemsi npoBegenusi: ¢ 14.00 xo 19.00.

Mecto npoBeaeHusi: r. Mocksa, Toapuuiecknii mepeynok, A. 19 (MockoBckas
aKaZieMHsi TOCYNapCTBEHHOTO M MYHHIMIMAIBHOTO yTpaBieHHMs) M T. Mocksa, yiL.

H.Ap6ar, 1.36/9 (BonbHoe s5koHOMHYEcKkoe 061ecTBO MOCKBBI).

Croumocts nmporpammbi: 40 000 pyoueii (HIC ue obuaraercs). B croumocTs
BXOJAT: PETHCTPAIIMOHHBII B3HOC, Ko(e-Tay3sl, pa3laTOUHbIA MaTepHa.

ITo BoIpoCcam perncTparyy MPOCHM Bac 0Opamarthest Mo TenedoHam:

+ 7 (495) 690-71-20

+7 (495) 690-82-95.

Anpec dnexTpoHHOH mouThl div.devmos @gmail.com .

YUYEBHBIA-TEMATUYECKHW MJIAH

NMOBbINICHUH Knannq)mcauuu 10 HANpaBJICHHUIO

«MeHeKMeHT OpraHv3auumn»

10 nporpamMmme

OcHOBBI YIIPaBJIeHHSI AKIIHOHEPHBIM 0011ECTBOM

Heas: HOTy4eHHE JOMOJIHHTEIBHBIX MPO(YECCHOHANBHBIX 3HAHMH W YMEHMH B
007acTH KOPHOPATMBHOTO YIpaBlIeHHs C Lenblo  obecriedenne d(QekTHBHOCTH
yIpaBieHUs: KOMIIAHHSAMHE [IPH KX IPeoOpa3oBaHUHU B aKIIMOHEPHBIE 00IIecTBa

Kareropus cayumareJieii: pyKOBOJUTEIH U CIEIUATUCTHI TOCY1aPCTBCHHBIX YHHTapHBIX
TPEeTPUATHH.

Cpox oby4enus: 72 yaca, 2,0 mecsna
Pexxum 3ausiTuii: 6 yacoB (OJUH JICHb) B HEIETIO

®opma o0yuenus: 0e3 OTpbIBa OT MPOU3BOJICTBA




I. O6menpodeccuonaibubie
JAHCHHILIHHBI

. OpI‘aHI/IBaI.[I/IX CTPATCTHYCCKOTO H

OIIEPATUBHOTO IJIAHUPOBAHUSA B
AKIIMOHEPHOM obmecTse

Ocnogvl AKYUOHEPHO20 npasa

.|IIpaBoOBO¥ CTaTyC aKIHOHEPHOTO

obmectBa. CyOBeKThI
KOPIIOPATUBHBIX OTHOLICHUH. Bujibl
AKI[HOHEPHBIX OOIIECTB.
I'ocynapcTBeHHOE peryanpoBaHue
JIeSITENIbHOCTH aKIIMOHEPHOTO
obmectBa. [TpuHIHTIEI
HOPMAaTHBHOTO PEryJIHpOBaHHUS
KOPIIOPaTUBHBIX NMPABOOTHOIICHHUIA.

Kanuman axyuonepnozo
obwecmea

.|YcTaBHO# KanuTan U aKum
obmiecTBa. YBeIMUCHHE YCTABHOTO
KanuTtana. JIuBHIeHHas TOTUTHKA

IIpaBoBBIE OCHOBBI yIIpaBICHHS
aKIIHOHEPHBIM 00IIECTBOM:
HOPMAaTHBHBIC IPABOBBIC AKTHI,
cyneOHas MPaKTHKa, aKThI
PEKOMEHJaTeNIbHOM MPUPOIB,
VcTaB M BHYTPEHHUE TOKYMEHTBI
aKIMOHEPHOTO 00IIecTBa,
aKIIMOHEPHbIC COTIIAIICHUS.

IlenHbIe OymMaru akIMOHEPHOTO
obmectBa. OruiaTa akiMii 1 MHBIX
LEeHHbIX Oymar. JlonmonHuTenpHas
9MHUCCHS AKIUH U TIOPSIIOK ee
IPOBEICHUS

.|DPOH/IBI M YHCTHIE AKTHBBI
obrmiecTBa Pasmenienne o61ecTBoM
aKIM{ U MHBIX [ICHHBIX OyMar.

II. CnenmanbHble JMCHHILIMHBI

Ocnosvt Kopnopamuenozo

\ynpaenenus

.| TIpHHIMIIBI, METOIBI K

COBPEMEHHBIC TEXHOJIOTHI
KOPIIOPAaTUBHOTO YIIPABIICHUS.

1.

Ilpasosvie u IKoHoMuUuecKue
0CHOGYI npeodpazoeanus
20CY0apcmeenn020 yHUmMapHo2o
npeonpuamus 6 akyuoHepHoe
0bwecmeso

.|CpaBHUTENBHBII aHATH3

CTAQHIAPTOB KOPIOPATHBHOTO
ynpasienus: OOCP, P®, Mocksa.
Konexchbl KoprnopaTHBHOM STHKH.

ITIpaBoBbIE aceKThI
peoOpa3oBaHust
rOCyapCTBEHHOTO YHUTAPHOTO
MPEANPUSTHS B aKIIHOHEPHOE
obmmecTBo




Paspa6oTka
yTBEp)KIeHHE TeXHUKO-
9KOHOMHYECKOTO 000CHOBaHUS
npeobpa3oBaHus
TOCYIapCTBEHHOTO YHHTAPHOTO
OPENNPHATHS B aKIHOHEPHOE
0011eCTBO

Cmpykmypa ynpasnenus
AKYUOHEPHBIM 00UeCMEoM

.|He3aBucuMbIe nupekTopa B cocTaBe

COBETa TUPEKTOPOB: MHPOBOM OIBIT
H HOPMaTHBHO-TIPABOBBIE OCHOBBI
ux aesresibHocTH. CucteMsl 0T60pa
M aTTECTALUH CIEIUATUCTOB,
PEKOMEHIYEeMBIX Ha HODKHOCTH
HE3aBUCUMBIX JUpeKTOpoB. Komekc
HE3aBHCHMBIX JUPEKTOPOB

.|O6mmee cobpaHue akIHOHEPOB, €TO
KoMIIeTeHIHs 1 BUabL. [loaroroska
K TIPOBEJICHUIO 00111ero cobpaHws
aknuoHepoB. OcoObli MOpsIoK
IPOBEJEHHs 00IIEro coOpaHus B
AKIMOHEPHBIX 00IIecTBax, rie
HUMeEeTCs €MHCTBEHHBIH aKIHOHED.

.\ ITopsinok B3auMoeicTBYS ¢
OpraHaMH roCy1apCTBEHHOM BJIACTH
B aKI[MOHEPHBIX 00IIECTBaX CO
100% noneii rocyaapcTBeHHOM
COOCTBEHHOCTH U TOJIOCOBAHUS Ha
ob6mem cobpanuu. [IpoTokon
00mmero cobpaHust aKIHOHEPOB
obmectaa.

.|McnionHuTeNnbHBI Opraun

AKLIMOHEPHOTO OOILECTBa, €ro
KoMIieTeHuus. EAMHOMMYHBIN 1
KOJUIETHANIbHBIA MCIIOJTHUTEIBHbII
Oprad akLIHOHEPHOTO 00IIecTBa U
ux yHkuun. BosHarpaxaenue
YJICHOB MCIIOJHUTENIBHBIX OPTaHOB
KOMITAHHH C TOCYapCTBEHHBIM
Y4acCTHEM.

Cmpamezuueckuii meneoycmenm
6 cucmeme ynpagneHus
AKUUOHEPHBIM 00UieCEoM

. MapKeTHHFOBbIe CTpaTCTuH

AKIIHOHCPHOT'O o0mecTBa

.|CoBer qupekTOpOB
(HabmIOMaTeNbHEIN) COBET
aKLIMOHEPHOTO 00IIEeCTBa, €ro
bynxuun. [opsiok u3Gpanus u
opranu3anus paboThl COBETa
JUPEKTOPOB (HaOII0aTEIBLHOTO
cosera) obmmecta. Komuccun
(KOMHTETBI) B COCTaBE COBETA
JIUPEKTOPOB U MX OCHOBHBIE
HaIPaBIICHUS JIEATEIIEHOCTH.

. HpOHSBOﬂCTBeHHHe CTpaTeruu

aKIHOHEPHOTO 00IIecTBa

. OpFaHI/I3aIIPIOHHLIe CTpaTeTuu

AKIMUOHEPHOTI'O 06mec1‘3a

.| PHHAHCOBBII MCHCDKMCHT U

(bI/IHaHCOBLIC CTpaTeTuu
AKIIUOHCPHOT'O o0bimecTBa




obwecmee

.|Cucrema BHYTpEHHET0 KOHTPOJIS B
aKIMOHEPHBIX obmecTBax. Bupl
BHYTPEHHETO KOHTPOJISL.

.|KoHTpos 3a puHAHCOBO-
XO3SHUCTBEHHOH IEATEILHOCTHIO
obuiecTBa. PeBU3HOHHAS. KOMUCCHS
U ayJJUTOpP aKI[MOHEPHOTO
obmecTBa. Byxranrepckuit yuet u
OTYETHOCTH B AKIIMOHEPHOM
obrmectBe. AHAH3 (PUHAHCOBOTO
COCTOSTHUSI KOMITAHUH.

.{IToaroToBKa rOOBOrO OTYETA.

ConuanbHas OTYETHOCTh
kommanuy. [Ipencrasnenue u
ommy0nuKoBaHNe HH(OPMALHK O
pe3yabTatax paboThl aKIIHOHEPHOTO
obmecTBa

.|MeTo/p! OLICHKH KayecTBa U

3¢ PEKTHBHOCTH KOPIIOPATHBHOTO
ympaBiieHus. MeTo/iika OLeHKN
Ka4yecTBa YIPaBJICHHUS B
MOpa3/IeNIeHHsIX KOMITaHHH.

st 3ameTok
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